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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 12th April 2016 AT 7.30PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Drummond, Murray How, Robbie Low, Maree Collins and Lisa Cooper (Administrator).  
APOLOGIES:
   None
CONFIRMATION OF PREVIOUS MINUTES 8th March 2016
Move these minutes be taken as read and accepted








Maree / Chris

CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES
a)
Recorders Report had an incorrect result amended.  
FINANCIAL REPORT
a)
Move that the Financial Reports for March 2016 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b)

Move these reports be adopted and be approved and payment of invoices paid after 12 
April meeting be approved.
· Accounts for approval

· Lisa Cooper, phone & internet reimbursement




       49.00
· IRD PAYE for March







     710.22
· SNZ, NAG’s Relay Events






     210.00
Move that the financial report be accepted as a true and correct record. 




Murray / Sonia

CARRIED
MATTERS ARISING FROM THE FINANCIAL REPORT

a)       Pelorus Trust has declined our application for funding towards sending three coaches to 
the NZSCAT conference in May – “there were insufficient funds available for disbursement 
in your group’s general geographic area”
b)
Sargood Bequest has declined our application for funding towards costs associated with 
running the Taranaki Winter and Summer Champs, no reason given but wishing us every 
success in our endeavours for the current year.

RECORD OFFICERS REPORT 
a)
Move that the report tabled be accepted and taken as a true and correct record.








Sonia / Maree


CARRIED

MATTERS ARISING FROM THE RECORDERS REPORT

a)
The records on the website need updating, they are the latest records but the date reads 
2015 and should be 2016.
TECHNICAL REPORT
a)
Claire advised that SNZ TAC do checks on club and regions meets to ensure that swim meets are compliant with the required number of officials; and therefore we need to ensure when setting future calendar dates that there are no clashes of dates, even 1 or 2 weeks too close to other meets, so that officials are able to commit to the meet.  It may also be prudent for clubs and regions to state in their meet conditions that while “We endeavour to ensure the meet is run as an official meet, although if due to any unforeseen circumstances arise, the club will not be held responsible for the meet not being official”.  
b)
Maree bought up concerns about clubs needing a succession plan in order to ensure that there are enough officials introduced into training and beyond to take over from those that are leaving the sport.  Lisa has circulated a list to clubs of their competitive swimmers and their parents that have accreditations, she is awaiting clubs to reply with any that need to be added so that the list can be updated and circulated.  This should show clubs where they are needing to drive for more volunteers to take up the training.
RECORDER’S REPORT

a)
DIV II – 


Bayley Knofflock – 2nd 100 Back

Orion McGeoch – 2nd 50 Free


Jasmine Gibbon – 3rd 200 Back

Stratford – 3rd Mixed 15-18 200 Free Relay
b)
NZ Opens –

Troy Balvert – SILVER 800 Free, 7th 400 Free, BRONZE 1500 Free


Jordan Gadsby – 10th 800 Free


Charlotte Webby – 4th 200 Fly, 4th 800 Free, 8th 400 Free, BRONZE 1500 Free


Kaitlyn Tippett – 8th 200 Fly


Julian Weir – 8th 200 Free, 5th 50 Back, 6th 50 Free(TR23.17), BRONZE 100Free(TR50.97)


Eliot Lundon-Moore – 9th 200 Breast


Aquabladz NP – 6th 4x100 Medley Relay (TR 4:04.31), 7th 4x100 Free Relay
c)
Australian Age Champs – 


Zac Reid – 9th 16yrs 200 Free, 7th 16yrs 400 Free, BRONZE 16yrs 1500 Free,


Joshua Gilbert – SILVER 14yrs 100 Breast(NZR & TR1:06.26),6th 14yrs 200IM 
TR2:12.79), 9th 14yrs 200 Back, BRONZE 14yrs 200 Breast, 5th 14yrs 400 IM
d)
Aquaknights Zonal Emerging Swimmer of the Year – Congratulations to Eliot 
Lundon-Moore who was named Aquaknights Zonal Swimmer of the Year at the SNZ 
Awards.

TARANAKI EVENTS
a)
TR Awards – Nominations were due in on Friday 8th April, those received to date were given to Sonia to circulate to the Blazer Committee.  There are still a few that are expected in.  Maree mentioned that Stratford would be interested in providing the catering for this event and a budget of $6 per head was agreed upon.  Swimming Taranaki is to provide liquid refreshments and Sonia will source a speaker for the event.
b)
TR Winters – The start time needs to be changed from 5.20pm to 5.30pm on Session 4. Robbie raised the question as to whether all of the preliminary races were necessary, as last year there were some events with just one heat. It was felt that as a championship meet, swimmers need to be able to race preliminaries and finals in preparation for other meets. The process of allowing swimmers to choose extra events and the additional administration that this causes was discussed, Lisa has agreed to administer this in order for it to still be an option open to competitors to pick up extra races.  Wording will need to be altered in the meet programme and conditions to ensure that this is done correctly.  Meet program to be finalised with corrections and sent to other regions, put on ST website and SNZ database for entering.
c)
Flannagan Cup – Sonia and Claire attended the wind-up meeting, they will write up a time-line for the organisation of the 2017 Flannagan Cup and make the appropriate bookings, as no bookings are done yet.  A number of people have forwarded their interest to be on the committee. The new committee will be elected at the ST AGM on Tuesday 26 July 2016.  
NATIONAL EVENTS

a)
Junior Nationals – TM Report read and accepted
b)
DIV II – TM Report read and accepted
c)
NZ Opens – Report next meeting

d)
NAG’s – Team of 30 swimmers attending, 19 from Aquabladz, 10 from Stratford and 1 from Hawera.  Charlotte Webby to be Regional Poolside Team Manager.
e)
The Board would like express their thanks and appreciation to the Coaches, Team Manager’s and assistants that attended NZ Junior Nationals, NZ Div II Competition and NZ Opens meets, your continued support and work to assist the swimmers is very much appreciated.
GENERAL BUSINESS
a)
2016 SNZ Awards – The Board agreed to reimburse the $50 cost for Sue and Eliot to attend the Awards Evening.  Eliot will also be refunded the $100 he paid when he lost his Taranaki jacket which has since been found and returned.

Lisa to call Kent regarding nominations received that do not come from a regional Board or through a member club, we would like clarification on the boundaries that apply to nominations being accepted by SNZ.
b)
Service Award – The Board held an in-committee meeting and agreed to submit a Service nomination for a long serving member.
c)
CS Champs Points system and F8 policy review – It was agreed that the Board will need more information and time to consider the new points concept that Claire presented.  Claire will circulate the information to the Board so that this can be discussed again at a later date.  For this year the policy and points system will remain as they are.
d)
Health & Safety – More information to be obtained, we will keep an eye on what other regions are doing and decide what is best for us.  The current risk analysis plan is on file, which is adapted for the running of our events.
e)
2016/17 SNZ Membership Fees – No opposition to this change.
STRATEGIC PLAN
a)
F7 Policy – take the programme and meet rules out of the policy, these are operational and not required to be there.

b)
F7b Policy – take out the words ‘and trophies’ from Operational 3. These trophies will be presented at the Taranaki Awards Event.
Meeting Closed:  9.50pm
NEXT MEETING

Tuesday 10th May 2016 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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